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TEAM2SHARE 

Team2Share  pro ject  i s  an 
ERASMUS+  funded  project  which 
aims support  the acquiring  of  key 
competences,  including  basic  skills 
for aa through the development and 
transfer  of  innovative  learning 
methods  for  low-ski l ls  adults , 
inc lud ing  but  not  l imi ted  to 
vulnerable groups.

OUR PARTNERS 

Fundația Ana Aslan International 
(Romania)

European Media Connections 
(Romania)

Culti Multi (Greece) Social Youth 
Development Civil 

NonProfit Society (Greece)

Blickpunkt Identität (Austria)

EBL Elektronik Bilgi Bilisim ve 
Mesleki Egitim Hizmetleri Ltd. Sti. 
(Turkey) 

Tüm Avrupa Kadınları Kültürel 
İşbirliği ve Dayanışma Derneği 
(Turkey) 

EfVET (Belgium)

Our website: https://team2share.eu/
about-project/   

Following us on Facebook: 
@Team2Share

 TEAM2 SHARE 

Dear friends,

Welcome to the second newsletter of the Team2Share: Integrated 
Training  &  Teaching  for  Learning  further  aiming  Knowledge 
Sharing Across Generations project,

co-financed by the European Commission through the Erasmus+ 
Programme. The current issue will update you on the information 
regarding  the  background  and  rationale  of  the  proposal,  the 
participants,  the  objectives,  activities  undergone  by  the 
consortium partners and expected results.

The main focus  of  this  edition is  the working process  for  the 
elaboration of the project’s Intellectual Output No. 1 consisting 
of  a  training  programme for  trainers/teachers/mentors  working 
with  low  skilled  adults  which  is,  in  turn,  based  on  a  training 
curriculum  and  content  inserted  in  an  ICT state  of  the  art 
Android application (App1; App2 will  be developed in 2022 for 
the project trainees). This tool has been developed in accordance 
to  an  innovative  methodology  focusing  on  ”team-oriented 
learning in interactive working groups”, relying on the principle ”
reproduction of the learning material in its own words deepens 
the acquired knowledge”.
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https://team2share.eu/about-project/
https://team2share.eu/about-project/


2

Intellectual Output No1: Training programme for 
trainers/teachers/mentors working with low 
skilled adults  

Specialising  in  developing  methods  and  tools,  but  also  individual  coaching  and 
counselling for integrating disadvantaged low-level educated learners into the work life, 
Blickpunkt  Identität  (BLICK),  our  partner  from  Austria,  has  been  leading  the 
development and implementation of the project’s Intellectual Output No. 1 (IO1),  in 
coordination with our partners from Turkey, EBL Elektronik Bilgi Bilisim ve Mesleki 
Egitim Hizmetleri (e-BL)  and Tüm Avrupa Kadınları  Kültürel İşbirliği  ve Dayanışma 
Derneği (TAKKID), while including relevant feedback from the other participants to 
the Team2Share  project according to their expertise.

As  an  innovative  course  provider,  BLICK proposed  an 
ingenious  pedagogical  framework  consisting  of  ”team-
oriented learning in interactive working groups”, which is 
based on the principles of ”self-organised learning” and ”
reproduction  of  the  learning  material  in  its  own  words 
deepens the acquired knowledge”. This approach has been 
fundamental  to  the  development  of  the  training 
curriculum and content for trainers/teachers/mentors, but 
also  to  the  creation  of  the  ICT tool  -  an  Android 
application.

The ”Learning through teaching -  Training Curriculum and Content” contains all the 
information regarding the proposed methodology and how to use it to shape 12 courses/
modules regarding the basics of learning through teaching and self-organised learning; 
setting up the curriculum for learning through teaching and Self-organised learning.

Theses 12 courses/modules are currently being translated into the partners’ languages of 
use.

Android App supporting the interactive use of the Training Curriculum and Content.

For  maximum efficiency,  the  learning material/content  is  now available  for  teachers/
mentors/trainers in the form of a user-friendly digital App based on Android OS. Since 
e-BL has considerably strong background and experience in meeting adults’  learning 
needs through digital  solution, they have been in charge of the design and functioning 
of  this  state-of-the-art  ICT tool,  but also of  uploading the teaching content online, 
apart from their work on creating the web portal for the project.

Also,  during  the  design  and implementation phase,  all  partners  have  been asked to 
contribute by providing feedback to the translation and validation of the final version of 
the App, which is a consolidation in the implementation of the Team2Share technique 
on their trainees.

Therefore, the Team2Share ICT tool, based on the ”team-oriented learning in 
interactive working groups” methodology, allows the repetition and refreshment of the 
new knowledge by "low skilled adults" targeted by the project by changing their roles 
from being a trainee, into being a teacher or trainer in order to increase the acquired 
knowledge retention volume and improve sustainability.

The Team2Share tool’s method will involve 2 groups of learners who will change their 
roles after each course they will attend. For example: in the morning group 1 has English 
language training, group 2 has a module in personality training. In the afternoon, Group 
1 teaches Group 2 what they learned during the morning session with the support and 
supervision of the trainers. This will take a place in different group sizes with different 
methods  by  the  aid  of  the  flexibility  of  Team2Share  tool’s  online  teaching/learning/
guiding functionalities. The next day the groups will be swapped.

Work in progress for the 
IO2 - Training programme 

for low skilled adult   

As  a  content  provider,  the  project 
leader,  the  National  Scientif ic 
Research  Institute  for  Labour  and 
Social  Protection  (INCSMPS)  has 
already begun working, according to 
the  timetable  for  the  activities 
implementation,  on  the  ”Training 
Curriculum  and  Content”  for  low 
skilled  adults.  The  development  of 
the IO2 is coordinated by INCSMPS 
based on its considerable expertise in 
the field of competence development 
for disadvantaged groups.

Activities supporting the 
achievement of IO1 & IO2 
in the first 15 months of 

the project  

Taking into account the pandemic 
situation and the health restrictions  
in place, the first three transnational 
meetings scheduled to take place in 
the first 15 months of the project in 
Bucharest, Vienna and Ankara were 
in stead held via zoom/webex 
meeting.

The  aforementioned  meeting  was 
followed  by  several  other  meetings 
hosted online by the project partners, 
in  2021 ,  focus ing  on  pro ject 
management,  progress  monitoring  - 
the  s ta ge  o f  IO1  and  IO2 
development  -  self  evaluation  of 
project  implementation  and  interim 
results  (beta  version  of  Web Portal 
and App1)
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